
SHAKER REGIONAL SCHOOL BOARD 
MEETING AGENDA 

November 12, 2025 
Belmont Elementary School - Cafeteria 

Regular Session – 6:00 PM 
Non-Public Session – After Public Session 

“Engaging all learners to succeed in their ever-changing world” 
Live broadcast available on the Shaker Regional School District YouTube Channel 

To access the YouTube channel visit SAU80.org 
 

REGULAR SESSION Info Action 
I.  Organization (10 Minutes)   
 a. Call to Order  X 
 b. Roll Call  X 
 c. Review/Approval of October 28, 2025 public meeting minutes  X 
 d. Review/Approval of November 4, 2025 public meeting minutes   
 e. Date and location of next meeting November 18, 2025 at Belmont Elementary School X  
    
II.  Public Communication/Correspondence (30 Minutes) X  
    
III. Reports   
 a. Student Representatives  X  
 b.   PTO Leadership Reports (BES, BMS & BHS) X  
 c.    Principal Reports (CES, BES, BMS, BHS) X  
 d. Director of Curriculum & Instruction Report – SAS & District Data X  
 e. Board Member Reports X  
    
IV. Budget Development X  
    
V. New Business   
 a. Award Snow Removal Bid  X 
    
VI. Superintendent Report    
 a. Emergency Superintendent Succession – Primary & Secondary Administrator X  
    
VII. Continuing Business   
 a. “On the Horizon” X  
 b. Enrollment Report X  
 c. Volunteer List   X 
    
VIII. Internal Policy   
 IHBAA – Evaluation Requirements for Children with specific LD – 1st Reading 

IHBB – Gifted and Talented Programs – Propose to Remove 
IHBI – Alternate Learning Plans – 1st Reading 
IHCA – Summer Activities – 1st Reading 
IHCD – Advanced College Placement – 1st Reading 
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X 
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IX.  Nominations/ Retirement/ Resignation   
 a.     Appendix B Nominations  X 
 b.  Retirement Requests X  

  
 

X. Public Communication/Correspondence (15 Minutes) X  



    
XI.  Non-Public Session RSA 91-A:3, II. (c)   
 a. Review/Approval of October 21, 2025 non-public meeting minutes  X 
    
XII.  Adjournment   

 


