


Building & Grounds 
Minutes 

November 8th, 2022 
 

In Attendance: 
Committee Members:  Jeff Roberts, Chair, Jill Smith, Sean Embree 
Administration:  Michael Tursi, Superintendent; Stephen Dalzell, Director of Buildings & 
Grounds 
 
Call to Order: 
Jeff Roberts called the meeting to order at 5:01 pm. 
 
Discussion on CIP to update: 
Reviewed list of changes on CIP. 
 
Jeff Roberts suggested moving the roof projects to FY 2024-2025 and to move BHS Pacing to FY 
2025-2026.  Discussed replacing BMS Fire Alarm System.  Discussed using asphalt instead of 
concrete for BES front walkway. 
 
Truck/Plow: 
Discussion on truck and holding off replacing.  Discussed plow options for new truck. Discussed 
new bucket for tractor for $750.00. 
 
Discussion on plumbing systems at BMS and the increase in service calls. 
 
Update on BES addition and handicapped ramp: 
Discussed fixing the handicap ramp at BES addition. 
 
The meeting was adjourned at 5:50 pm. 
 
Respectfully submitted, 
 
Michael J. Tursi 
 
 
 
 
 




